HAPPY NEW YEAR EVERYONE!!! MESL 2019 IN RETROSPECT.
FORBES INTERVIEW WITH THE MD/CEO MAINSTREAM
ENERGY SOLUTIONS LTD
The MD/CEO’s interview on Forbes, Mainstream Energy; ‘Powering Nigeria through Kainji And Jebba Dams’, which focused on the company’s
Growth, Capacity Recovery and Expansion Programme which we have
pursued vigorously by focusing on restoring the capacity at Kainji to guarantee year-round power generation of at least 750 MW on average. The
company also invested heavily in technology and state-of-the-art equipment to optimize operation and maintenance at both plants, such as the
satellite-based technology, called the Inflow Forecasting System and Operational Tool Software (IFS/OPT). This aids flood management and projections of the flow of water into the Kainji reservoir and guides our operations to maximize power generation at the plants.
As you are aware, no company can thrive without the help of skilled and
committed personnel, as such, we deemed it our utmost priority to focus
on building a strong culture within the organization. In the words of the
renowned Peter Drucker “Culture eats strategy for breakfast”, so it was
important that we paid close attention to the development of the “MESL
Culture”. You can read more on the MD’s interview on Forbes with the
link below
https://www.forbesafrica.com/brand-voice/2019/12/06/mainstreamenergy-powering-nigeria-through-kainji-and-jebba-dams/
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My Dearest Colleagues,
I hope everyone is having a great time so far. Our organizing committee
have done a great job in putting this event together and I think it is only appropriate that we celebrate each other and let off some steam after a long
year filled with many highlights and challenges for the company. As you all
know, November 2019 marks the 6th anniversary of the privatization of the
Nigerian Electricity Supply Industry (“NESI”) which means it has been six
(6) years since Kainji and Jebba hydro power plants (“HPPs”) have been
under private management. Those of us who have been here that long all
know what was on ground in 2013 and we are all indeed proud of what we
have achieved to this date. Review of 2019 The year 2019 has been another
successful year for the company as we have together grown our revenues
and profitability significantly. Thanks to everyone, particularly our finance
team, under the astute leadership of our Executive Director/CFO, Mallam
Siraj Abdullahi. Our Operations & Maintenance team, under the supervision
of Mr. Jose Villegas have continuously worked hard to improve our performance year to year and now our company is positioned to achieve and indeed exceed its budgeted generation figures, for
which we presently sit at 5,163 GWh, year to date. MESL has been selling power through bilateral agreements with eligible
customers since the policy came into effect.
However, whilst we did not meet our budget in terms of sales and revenue generation on the business line, I firmly believe that
the experience gained as the first mover in the market, has strengthened and positioned us to achieve better results in 2020
and beyond. Another notable achievement is the execution of a Power Purchase Agreement with NIGELEC, which has put us in
a good position to expand its profitability next year. For this, we give recognition to the legal team led by our Madam at the
Top, Mrs. Atinuke Taiwo, and the business development department. In addition to this, it is pertinent to mention that at the 14th
General Assembly of the West African Power Pool (“WAPP”) recently held in Abuja, MESL was appointed to the Board of the
regional body, thereby positioning us to extend our footprints even further across the West African region. In order for us to
actively participate in the international market, it is imperative that we focus on increasing our capacity. Currently, work is ongoing on the rehabilitation of Unit 1G7 by GE. Whilst we are not entirely satisfied with the performance of the contractor over
the period, we are hopeful that all issues will be addressed to ensure we have the 80MW Unit connected to the Grid by the last
quarter of 2020.
On the HR front, led by Mallam Usman Umar, MESL has successfully commenced the Extended Leadership Programme for midmanagement staff who have been identified as the next generation of leaders in MESL and from the feedback received, it is a
successful programme and we expect positive results from the team. 2 I hereby throw a challenge to you all, to think and act
like leaders in your respective areas of the business as we in management realize we cannot be here forever, and we count on
you all to take on the reigns when we leave, and drive the Company to greater heights. It is important that we feel comfortable
enough to hand over to those who have been here, supported us and understand the culture and history of the company. This is
a call to everyone to step up, take responsibility and ownership of tasks and aim to be leaders that the Company can rely on in
its time of need. It would be a shame if after all these years of hard work, we are left with no option but to look outward to fill
positions that should ideally be filled by anyone of you.
To read the rest of the MD’s speech, click on the link below
http://mainintranet.mesl.com/News-and-Community/Management-Messages/CEO-s-Address-at-the-Annual-End-of-Year-Party
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My Dear Colleagues,
In a couple of hours, we shall welcome the year 2020 and bid farewell to “The
year of Mainstream” the year of the Lord, 2019.
The year 2019 was an amazing year. We give thanks to God for seeing us
through the year. It was the year we marked five years operating the Kainji
and Jebba Hydro Power Plants. It has been five years of wonderful relationships with you. It has not been easy but we have done it. Together we have
changed the turf at Kainji and Jebba, together we have created a new working
environment, together we have set new standards and redefined excellence,
together we have raised the bar in performance in the Electricity industry.
Today we have become the reference point. Like it or leave it! And we are
gratefully proud about it. Thanks to your marvelous cooperation, passion,
drive and belief. I salute your courage, I adore your tenacity and I thank you
most profoundly for taking the plunge with us. YOU GOT IT ALL, BELIEVE IT.
While the list of our achievements are long and I will allow you the pleasure to reflect and list them out, we have had our share
of challenges like any human endeavor. For example the Outsourcing arrangement of our Hospital failed our expectations. We
have learnt from this and we will work hard in the coming year to fix it up. The Grid continues to pose a serious threat which we
have to manage with every dexterity. We appreciate our operations staff for buckling up during the worst of times. We will never give up. Our sector Receivables continue to grow posing an excruciating liquidity challenge, we have tried to keep the ship
afloat with commendable results.
Your Company will close the year having delivered 100% of its Budgeted power generation, saved over a Billion Naira in Costs
and made a Billion in Interest income. Our Budgeted PBT for the year is therefore assured. All these wouldn’t have been possible without you. YOU DID IT ALL, BELIEVE IT. We are immensely proud of you. Take it from me, it is from the heart.
The year 2020, our “year of possibilities” promises to be an interesting one. We will commence rehabilitation work on 2G6 in
Jebba around March, we will commence work on two new turbines in Kainji, 1G3 and 4 by midyear and conclude the on going
work on 1G7 before year end. This will take our available capacity to over 1000 MW. We will kick Start a huge International relationship that will translate into impressive results for your Company by year end. We will have cause to have an all night-long
end of year party and “the bang will be louder”. We should expect a lot of good things from our company. IT IS POSSIBLE, we
will do it because we have you. We will show them the stuff we are made of. Believe me IT IS POSSIBLE. I truly believe.
Management will continue to be fair, just and equitable with each and every one of us. It is our desire to create an institution
where every employee could aspire to the highest position in the company that his talent and hard work can lead him or her to.
Guys, let us be defined by the work we do and nothing else. We remain ever ready to listen. We are a learning organization,
we must be bold, we must be visible players willing to take responsibility. Our integrity and loyalty to the Company and not to
any individual must not be called into question. It is WE, Together WE are Mainstream, Together WE are unstoppable.
To read more on the Ed’s speech click on the link below
http://mainintranet.mesl.com/News-and-Community/Management-Messages/Together-we-are-unstoppable-%F0%9F%92%
AA%F0%9F%8F%BD

